Gunner's Mate - B320

600 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE | PG | SEA INV BA SHORE| INV BA SEA+ TOTAL |TOTAL
- ‘ ‘ | | | | SHORE INV BA
500 1 \ _ 1ST 49 36 | E1-3| 79.9% 452 566 243.8% 39 16 84.4% 491 582
a ™1 2ND | 60 36 | E4 89.6% 734 819 126.2% 106 84 93.0%| 840 903
400 - N 3RD | 48 36 | [E5 82.0% 802 978 110.9% 520 469 91.4%| 1322 1447
4TH | 48 36 | E6 87.0% 489 562 105.9% 416 393 94.8%| 905 955
300 A 5TH 36 36 | E7 80.0% 296 370 113.6% 293 258 93.8% 589 628
A1 HN 6TH 36 36 | E8 85.7% 30 35 100.0% 40 40 93.3% 70 75
200 | 7TH 36 36 |[E9 | 100.0% 1 1 100.0% 11 11 100.0% 12 12
Total | 84.2% 2804 3331 112.1% 1425 1271 91.9%| 4229 4602
100 1 Il ADV OPP. (Cycles 249/250/252)
} Pay Grade | FE1-3 E4 | ES E6 E7 E8 E9
o R LV T VPR PP B g All-Navy  TIR 28.5% 17.8% 10.3% 24.4% 12.7% 13.4%
NNRZ2EEZ8I 8028858838808 368853 GM TIR 293% | 162% | 74% | 223% | 3.9% 9.3%
eNeololololoNoJoNololoNoloholololololololoNeNoNeo Ne)le)Ne)le)Neo)lNe)
NANNANNNANNNANNANANNANANNANANNANANNAAAA AAA
EEEN2022 EPA  E=JE3 e g —6 Zone Info ZONE A ZONE B ZONE CZONE D ZONE E ALL ZONES
| m— | S EEmES . O [ \V | P 2023 EPA
FY22 Manning: 95.0% 89.0% | 76.0% 97.0% ‘
EPA by Paygrade vs Inventory FYTD RENL Rate:| 81.2%  67.4% | 77.4% | 98.6%  23.6% 74.7%
o FY23 Manning: 960% [ESERRINORGSR] 00% | 76.0% [ISEEIR]
ES NOTES
I ]
' ! E2022 EPA
E6 ——' IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
I ] OINv REENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
ES5
!_|1_| m2023 EPA| | COMMUNITY MANAGER TO DISCUSS OPTIONS.
E4
3 | ] Career Waypoin:
' ' * Convert out NOT being offered.
0 500 1000 1500
General:
E1-3 | E4 E5 E6 E7 ES E9 | TOTAL * Not approving early separations
% INV to FY22 EPA 97%
EPA (FY22) 798 916 1460 958 637 75 12 4856
INVENTORY| 650 929 1437 967 629 75 12 4699
880 869 1436 905 611 78 10 4789
74% 96%

INV +WIP / FY22 EPA
INVENTORY

[~ E-3 and Below WIP

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 06-May-22



